AlA CV -5 YEAR STRATEGIC PLAN: 2009-2014
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Inform the Community

Community involvement, public
outreach

Create priorities in assessing
good design

More CV member involvement at
the State and National levels

Design activism

Get involved in regional
solutions

Slide presentation on the road

Leadership through community
events
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Increase the visibility
of the Brand

Initiate programs and
events that create visibility

Model for cultural and
generational changes

Understand the members
values and needs

AlA should inspire members

The “story” has changed on
why we become architects.

Social networking for members
and affiliates

)}(\
Communication plan d\
Interactive Website
Press Releases

Send out a survey to all
architects in the region and
review the demographics

Golf and Tennis event

Mentorship and other programs
related to CEU’s

Target students to
become interested
in the profession
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PROFESSION

¢ Connect sustainability
with Architecture

* Recognition and social
networking for members

Resource for Seminars
and information

Design Awards

Best Practice Programs

Help members retool
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COMMUNICATIONS PUBLIC POLICY DESIGN

LuBawy

Exhibits .
Architectural Spirit .

Golf & Tennis
Committee

ACE Mentorship

Associates

MEMBERS

TEAM/COMMITTEE

OGRYDZIAK

UDA Dialogue Series
Smart Growth

COMMUNITY/
REGION

OPERATIONS

SHIGIHARA ComMsTock

Design Awards 0
Committee

Scholarship

Code Conversation
IPD / Technology

AAH (Academy of
Avrchitecture for Heath)

Women in Architecture

BOARD

PROFESSION RESPONSIBILITIES




